2020 Pool Update

Banner:

* Has been ordered and will be placed at Rt. 4 and Market when we do not have a scheduled
event banner. We also plan to have a sign located at City Hall advertising that passes are on
sale.

Newsletter/Website/Facebook:

* 2020 Pool Pass prices are on the City Website and we plan to place it in the Utility Newsletter in
the upcoming months. Staff updates the Facebook daily throughout the season with weather
alerts, fun upcoming functions and special offers.

Security Cameras:

Several questions were asked and the following should help clarify.

* The cameras will not change the price of our insurance policy. The policy is so large that this is
not a factor that would save money, per our agents. \

¢ We will own the cameras and they do have a 1 year warranty.

* These cameras will run 24/7 just like our City Hall, Police and Fire Departments do. They have
night vision up to 150 feet.

s Our IT team is installing them for free.

* The cameras feed Is in color with NO sound. Itis a clear picture and is retained for 30 days.

e The City Law Director is very much in favor of this purchase. It will hopefully deter any
afterhours guest. Signage will be placed around the pool making patrons aware of the cameras.
(hopefully this would have discouraged the child that ran across the $65,000 pool cover who
could have fallen through and drowned or loosened a spring that is under so much tension
would kill him)

¢ ONLY Staff will be able to review the security cameras.

Pool Heater:

* Vectren will be running a new gas line down the alley for the new pool heater. There is no cost
to have the gas line run and meter installed.

More Lockers:

* Llockers that we received from Mason are with the Service Department and are being cleaned
and painted.
Hiring:

* Itis well underway! Many applications have been submitted and Staff is reviewing them.
Retuning Staff have submitted new hire packets and Staff is reviewing them to begin the payroll
entry process.
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